90    THE    EPIC    OF    MOUNT    EVEREST
But the all-important question of leadership
had first to be decided. Howard Bury had done
so much and had done it so well that it was hard
to ask him to stand down. In the diplomatic
preliminaries on his first mission to India and now
in the general conduct of the Expedition, the over-
coming of grave transport difficulties which had
arisen, the arrangement for supplies, the delicate
dealings with the Tibetans, and the strategy of the
entire Reconnaissance, he had shown so much
proficiency and tact, and he must have looked
forward so keenly to reaping the final fruit of all
his endeavours, that it must have been a cruel
strain on himself now to give .way. But the
conquest of Everest demands, time after time, the
sacrifice of the individual for the common purpose.
There was now available a man pre-eminently
fitted for the leadership, and Howard Bury chival-
rously accepted what was clearly so desirable in
the interest of the whole enterprise.
Brigadier-General Hon. C. G. Bruce, on his
retirement from service in India, had received an
appointment in the Territorial Force and could
not join the first Expedition, but now he was able
to obtain leave. He was too old to be one of the
climbers. And it is doubtful whether at any time
he would have been able to reach the summit,
for experience has shown that it is men of a lighter,
slimmer build, with less weight to carry, who go
highest on Everest. But no better leader for
the whole Expedition could be found ; for his